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I am honoured to have been invited to give a speech on this subject in which I have been strongly engrossed over the recent years: men in day-care institutions and men in welfare work in general. The invitation was issued on the basis of my article in Children in Europe. The article focused on the fact that the college where I work, Kolding College, has succeeded in attracting more male students to the educationist studies. 

The conference organiser therefore asked med to elaborate on what specific initiatives have been taken in this respect and what our experience as a college with more male educationist students is.

I will, of course, comply with this request, but I should also like to take the opportunity to contribute a couple of reflections before I go on to describe what initiatives we have taken at my College. I will round off with views on whether or not males can be attracted to educationist studies and to the profession and be maintained in the profession and on possible barriers to this. 

I have chosen to approach the subject from this angle because I regard the fundamental idea and the object of the Danish educationist studies as important to the overall picture of “Men in Childcare” in Denmark  - and to what I would describe as the political awareness of and interest in the situation: men in welfare work. And because one may ask the question:

Why do anything to attract more men to childcare and educationist work at all?

When Danish statistics show that the number of male applicants is decreasing and that male students drop out prematurely, is this not just statistical facts, and are female educationists and the female students not doing alright?

Another reason for my way of approaching the issue is that the educationist studies have just been evaluated by an institute under the auspices of the Danish Ministry of Education – named EVA. 

The group behind the evaluation just noted that students are predominantly female and that a few colleges have attempted to attract male students via specialised lines.

In the overall evaluation there is – in my opinion – a striking lack of interest in examining this issue in detail. During my intervention I will refer to a small survey which I have undertaken in co-operation with two professional educationist organisations in my county last winter and which is relevant to the theme of this conference and to my intervention. 

The Danish educationist studies (pedagogue) in their present form originate from 1992. They are generalist studies and a merger of three studies for the field of care.

A unitary way of thinking underlies the present version of the studies which combine theory and practice and last 3½ years. The studies target the entire field of care:  young children, older children, young people, the elderly and the disabled. And the white paper underlying the studies quite clearly intends educationist work and studies to be for both men and women. 

A distinctive feature of the Danish educationist studies which has made possible the specialised lines offered by Kolding College and which attracts male students is  - that the ministerial order covering these studies opens the way for a so-called “mild degree of specialisation”, i.e. focusing on a special field of interest chosen by the student. But always within the curriculum.

In principle the 32 Danish colleges offer one set of identical studies, but with the option that the individual student may choose to focus on a special professional field of interest. Examples could be girl games/boy games or young mentally disabled people.

The purpose of such focusing is to be seen as, among other things, a way of making sure that the college leavers are able to meet the requirements of the large variety of educationist tasks in the educationist landscape. 

But it is essential to note that through its curriculum
 each individual college is to establish, offer and plan the study periods for focusing. 

Offer by colleges 

As it involved a merger of three studies, all colleges had to reconsider their college as such, their employees and their historical place in the hierarchy of studies and to offer the new educationist studies from its current position. According to EVA’s report, some colleges have put more effort into this than others. 

The way I see it, it was relatively easy for many colleges to move on, despite the new ministerial order. Because students flocked to the colleges. The fact that the students were mainly women did not at that time worry the college rectors and boards of governors.

Had this been the case, I think we would already then have seen many more offers of “mild degree of specialisation” and from the very beginning the studies would to a much higher degree have corresponded to employers’ expectations when it comes to the performance of educationist tasks in counties and municipalities. 

Including the expectation that educationists may just as well be male! Exactly as it appeared from the preparatory work for the ministerial order on educationist studies. But the increase in the demand for educationists within the field of day-care was undiminished in Denmark throughout the 1990s, and the colleges can hardly be blamed for enrolling the qualified, female applicants. One should also bear in mind that the authority as far as recruitment of students and implementation of the training and education rests with the individual colleges. 

When summing up I think that these factors constitute the basis for and have an impact on the fact that male educationists are relatively scarce in the educationist everyday work. 

In order to further substantiate this, I should like to state the following:  

Mainly women

In the mid-90s awareness of the fact that educationist student are mainly female begins to surface. Several times the Danish conference of educationist college rectors discuss whether any steps can be initiated. As far as I know, no specific initiative has been taken at all. 

From a research project (Johansen et al. 1998) with the purpose of mapping out and explaining changes and innovation following the merger of the three former studies it appears that there are male students, although few in numbers, and:

· that [at colleges] there seems to be no desire to deal with the fact that women opt for the studies to an extensive degree 

· that several female teachers not infrequently find some of the male students  … obstinate, provocative and loud. 

Is there an underlying perception that female students are regarded as easier to teach? 

And it is possible that such perception affects initiatives aimed at attracting male students to the educationist studies and thereby attracting more challenges? 

Network for childcare 

Jytte Juul Jensen has prepared an introduction to a debate on behalf of the European Commission as a partial conclusion of a project on gender roles and the need to support and encourage men to take on the role as care persons.
  One of her conclusions is that men like jobs in day-care institutions and are in demand within the educationist field.  But she also concludes that employers, colleges and professional associations need to participate in the realization of the opportunity for men within the field of care.  

The Viborg College project

In 1995 a project started at Viborg College: “When men want to become educationists” with a view to attracting males to this professional field and to providing a kind of counterweight to the growing feminisation of the profession; but it was a mixed success.

One of the reasons was that female students saw the college initiative as a provocative degrading of their own abilities and qualifications. 

The project is often praised as an example that somebody did “something” and that this “something” did not work in the end anyway. A somewhat cheap assessment of an absolutely decent initiative. 

Care – masculine distance and feminine dominance 

The theme of care was in focus within the Danish educationist field in the 1990s. It was, for example, argued that, par excellence, care is apparently connected with the female universe as opposed to the male, attentive, but yet distanced educationist understanding of the child. 
 

This masculine distance has been described by Steen Baagøe Nielsen, who sees care work as being a work of a gender-marked nature.
 

Expectations to men in care work are, in his opinion, very special simply because they are men, and if men choose to maintain their connection to the female-dominated care work, they seek … to distance themselves from the females and from femininity. 
 

Other researchers and authors within the same field – both male and female – have pointed out that men in this female universe will have to come to terms with  

· acting as role model of brother and cousin

· all care work from the cradle to the grave being undertaken by an over-embracing motherliness in society

· the presence of visible tendencies of over-embracing feminisation.
 

That Danish women dominated the field of care is difficult to disregard:

· 20% of all females in a year opt for educationist studies

· 85% of all educationists are women

· all studies for the nursing profession (except physiotherapist) have 80-90 % female students and 2/3 of applicants for the studies to become a teacher are women

The drop-out rate among male students gives rise to concern

Last year articles in the trade union magazines focused on males within the educationist field.
 The articles were a reaction to an internal analysis of drop-out rates at Holstebro College in 2001 which pointed to an increasing drop-out rate among male students. 

Apparently none of these articles stroke any responsive chords in any contexts at all – the drop-out rate was attributed to coincidence. 

However, the college rectors decided to have a analysis undertaken of the drop-out rate among students at all 32 colleges. 

Decrease in male applicants for the educationist studies – increasing male drop-out

For comparison: in 2002 statistics showed a steady decline of approx. 11% in the number of male applicants for the educationist studies over the past 4 years and an increase in the drop-out rate of 18% among male students during the same 4 years.
 

The drop-out analysis from May 2003
 showed an average drop-out rate of 25% among male students (i.e. every fourth male student). 

The average female drop-out rate is less than 15% (i.e. every seventh female student)

These figures should be seen against the background that there are already few males within the educationist profession, that there are only approx. 12% men within the field of young children, and that the average age of men qualified as educationists is relatively high, approx. 45 – 46 years.
 

Both genders within the educationist sphere – does it matter?

This summer Katrin Hjort and Steen Baagø Nielsen re-opened the discussion of masculine participation in childcare. 

They sum up their views by bringing up the big PR-value of “Men in Childcare” and at the same time they sneer at the media for omitting to describe the difficulties and the slow progress in the processes of change.
 

Men at work – also a question of working climate 

Men ARE in demand for jobs but not just for the sake of equality or because children need role models of both genders – it is also a question of working climate, i.e. a working climate for all employees and children in the kindergartens and day nurseries. 

In co-operation with the two educationist organisations in the county of Vejle I instituted a survey in the winter of 2002 in order to test the thesis:

· whether the increasingly uneven gender distribution among educationists [at the educationist place of work] which is a result of the men's growing opt-out and drop-out of educationist studies will have an impact on the working climate of the Danish educationist places of work.
The sole intention of my survey was to procure data to be applied for focusing 

on the gender distribution and the working climate and any mutual influence 

between these. There was no intention of examining whether the working 

climate was good or bad. 

The overall conclusion was that everybody, regardless of age/gender, agreed that having colleagues of the opposite gender is positive. 

The work places with the biggest “equality” in terms of gender distribution confirm the importance of such equality in respect of the working climate, and these work places are equally content, regardless of whether the colleagues are male or female. The places of work with the biggest inequality in terms of gender distribution – for example kindergartens – demand male colleagues to a very high degree and they state in clear terms that the gender distribution is important to the working climate. 

It is important to point out that this survey in the form undertaken could only render visible the trends and currents in the educationists’ perceptions. 

Young men do not distance themselves from care work 

The survey showed an – in my opinion – interesting trend: that young men apparently do not distance themselves from care work, which e.g. Steen Baagø Nielsen think they need to do. 
 

At the same time young and younger men employed within childcare are apparently also indifferent to whether males or females handle the tasks in their educationist everyday life. At the same time it seems as if the young men in the survey do not see their profession as unambiguously single-gendered and feminine. 

Besides, more young women than older women indicate that they would welcome more male colleagues because men are gifted in terms of care and educational theory and practice. 

Are men at all interested in working with small and young children?

Yes, I maintain, some men are. There are men who determinedly choose and wish their career to be within childcare and other care work. 

A low-status and low-pay area?

Unfortunately it is impossible to leave these factors out of the debate. Working as an educationist means operating in a cross field of other peoples’ attitudes towards care and attentiveness, and in another survey that I made as a follow-up on the working-climate survey, I noticed a basic perception of the educationist studies as a low-status area. 
 

Most frequently expressed in the form of the explanation why men increasingly opt out and drop out of the studies and at the same time women’s desire to work within a profession that should allegedly come naturally to them. 

It is tempting to think that the relation: childcare – low status – few males is regarded as so fixed that nothing can be done to change this. So why even try?

What have we done at Kolding College and what can we do better? 

As from 2000, we decided to offer a new specialised line to future students. It is fully identical with the ordinary education but there are more lessons involving sport and nature in the first year of the studies. In addition to this, there is a period in which the student focuses on the themes of body, movement and nature. Training to become a swimming instructor is also offered and the students are free to decide whether they want to incorporate sport and nature into the other subject areas. 

The intention of the offer was to attract (more) male students – and they came 

For the first time in 35 years, the students enrolled in 2001 were characterised by men – and in one class, 50% of the students were male. 

At the moment there are more male than female students in this class 

A survey of the class showed that all male students had chosen this line because of sport, and one third because they assumed “that there would be more male students”.
 It was not uninteresting to find out that a few women stated that they had chosen the line because they hoped there would be fewer women!

Besides, the teachers state  - that the female students at the specialised line differ from the women in the female-dominated classes. They are more courageous and less sensitive. 

We clearly feel in our everyday that Kolding College now has more male students. For example one can now see large groups of men sit and work. 

Our expenses for equipment for sport and experimental work in nature have increased considerably. The open workshops where students may work independently at the end of the college day have noticed an increasing influx of students – especially in respect of outdoor activities. And in 2004 we are to host the Danish sports days for all colleges – managed by the male and female students studying at the line involving sport and nature. 

The intake of students at the specialised line at Kolding College means that the average number of men in the entire college has now increased from less than 15% to nearly 24% out of a total of approx. 900 students. 

Other colleges experimenting with specialised lines, including, for example, also music, have also noted that such lines attract men to a significant extent. 

 Apparently men are attracted to colleges that offer sport and nature. The do not drop out of their studies, they create space for themselves at the colleges and subsequently they find jobs within their profession. The fact that this has not given rise any further considerations in the evaluation of the educationist studies is, as previously mentioned, remarkable. 

Can we do better at Kolding College? 

When I was informed of the student intake at my college, my first impulse was: this was easy – more lessons on sport/nature will bring in the male students. A more balanced gender distribution of educationist staff – strengthening of the educationist offer – variety – and a better working climate for all parties involved. 

The male students at Kolding College think we can do better: 

· more lessons on sport, nature and leisure activities and/or music

· more focus on sport and nature in general 

as a way to attract and increase the intake of men, because men in college 

need fellow male students.

Barriers – the male educationist’s glass ceiling: 

1: Difficulties faced by men during their in-service training  

The male students at the specialised line feel that it is the women who set the agenda when they undergo in-service training and that many ideas fail on account of female colleagues’ lack of willingness to think and act differently. It is too difficult. At the same time the young men experience that older men have adjusted to what they see as female routines and patterns. It happens, and not rarely, that women’s expectations to male students may be summed up as: playing wild games with the boys.  Male students would like to make a fire, smoke fish and keep animals – and the children love it. But the female employees’ norms in terms of cleanliness are often an impediment. Some college teachers state that kindergartens (places of in-service training) often breathe a sigh of relief when the male student returns to his college.

Another theme the male students have pointed out to be a task for Kolding College to work intensively with in the future. 

This is supported by one of the conclusions in my survey of the working climate in the county of Vejle: female educationists aged 45 and above would like to have male colleagues, but such colleagues should to the widest extent possible accept and follow the guidelines applying in the institution in question. 

Two factors on which the colleges have an impact may turn into other barriers:  

2: Women accomplish their studies – men drop out 

Firstly, as every fourth male student drops out of the studies, women are a safer “bet”. No colleges like the idea of losing students and one could imagine that at some colleges this might be reflected in the recruitment policies. 

The responsibility for recruiting students and for providing education that meet the requirements of the labour market lies with the colleges. 

The fact that the possibilities stipulated in the ministerial order are implemented by only a few colleges for the purpose of attracting more male applicants and providing for a more equal gender distribution among both students and fully-qualified educationists - puzzles me. 

3: Decreasing number of applicants – innovative thinking required 

Secondly: it is the task of the colleges to attract students, and for the first time since 1992 the number of applicants is decreasing.
 

If the field of applicants is to be widened and if men are to be targeted, investments may turn out to be necessary. 

But perhaps the individual college does not have the money for setting up satisfactory facilities for sport, nature and music. Or perhaps the circumstances are rather as stated in the EVA report, namely that for ideological reasons, several colleges are not interested in taking any special initiatives to attract male students. 

What such ideological reasons may be  - has been left completely uncommented. 

Other barriers 

4: Women exercising restraint in terms of pay increases 

If a Danish survey is to be trusted, women are not as costly as men and they exercise restraint in respect of their own pay increases.
 Pushed to extreme: in the long term it is more expensive to employ men. 

5: Thinking in groves and politics 

The general considerations concerning the educationist studies in Denmark and the place of men in the educationist labour market are affected by, among other things, a general political expectation that care work is performed mainly by women.

Some employers are fully aware of this and therefore they openly declare that men are to be recruited in bundles so that they may support each other in the feminine universe.
 

In a recent memo on its opinion of the evaluation of the studies, the biggest educationist trade union refers to the educationist as “she”, and in surveys and other research  - I often come across this insisting gender description.

Besides, the same trade union comments on the said analysis of the drop-out rate among male students by stating: there are no significant differences when it comes to the causes  .. stated by male and female students.
 

The drop-out analysis quotes several males as stating feminine dominance as the cause. 

As far as I can see, not one single woman has complained about too many males at the studies. 

New offers – new educationists 

These years the childcare facilities are characterised by parents’ desire for variation and choice – kindergartens in woods, kindergartens focusing on music or sport as a theme. Free choice will naturally require that the educationist challenges keep up. 

The colleges involved will adjust their ideology and recruitment policies when the market no longer absorbs all newly qualified educationists with the traditional qualifications but also demands educationists with special competencies within for instance sport, nature or music. 

Men (also) need male colleagues 

Men’s work within and influence on the educationist environment are no doubt of big importance. As is the case for women, men should also have colleagues of the same gender within care work. Handling the disproportion– fewer men to recruit from, fewer men feeling attracted to the educationist profession, more men dropping out – is the big challenge.

One might object: yes, but why don’t men themselves do something if they want some space? 

The circumstances and attitudes presented in this intervention show  - that if men want space – well, go ahead – but it will not be easy. 

In their present form, the educationist studies in Denmark do not provide equal opportunity. Because men and women are not the same. As an equality issue it might be asserted that men’s democratic right to “differ” from the majority is suppressed. 

As described in Danish political contexts, men have all the space they want, and special schemes for one gender in an educational context are not popular in Denmark.

No gender-specific initiatives – or ….? 

All over Europe the technical studies have taken great efforts - with extensive political support and targeted specifically at one gender – in order to attract female students, for example via a statement by the European Commission to the effect that women should be motivated towards technical studies (KOM (89) 236, final ed.: 3), but that is of course a completely different story.

At Kolding College we will continue to work decisively towards attracting more male students to our educationist studies by including offers appealing to men and to women. Together with the students, we will strive to create opportunity for training and education that match the children, the young, the physically and mentally disabled and the elderly of a new era and match the students of a new era.
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