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Good afternoon everybody!

My name is Anders Farstad. I’ve been the leader in 2 different kindergartens over a period of 22 years in the Community called Asker right outside of Oslo.

The last 14 years I have been the headmaster of Hval Gard kindergarten in Asker with 90 children between 1 and 6 years.

I’ve been in charge of the local group of MIB – which is similar to your MIC group.

We have been recognised all over Norway, and throughout parts of international expertise, for having reached  extraordinary results in recruiting and keeping men in our kindergartens in the Municipality of Asker.

Lars has just now told you about the work that’s been done on a National level. I will tell you about our local work.

It started in 1995, while myself and a fellow male college attended the gathering of men working in Kindergartens from all over Norway. It was conducted by Lars here, - and Tommy Nielsen, whom some of you also know, 

When we returned to our Municipality, we sat down and made a strategy for recruiting men in our area. And then came the news about a large cut in the economical support to the national recruiting campaign. We vent straight to our leader, and told her about our local plans, and asked for a local economic support. We got a person in 20% engagement to work with the plan.    

The first year my college had this engagement, and he worked out a study among the leaders of the Kindergartens in Asker, -about their view on the problems in recruiting and keeping men in the Kindergartens. It showed quite clearly big differences among the leaders in how important they thought about the issue. It also showed a big difference between the private Kindergartens and the ones owned by the Municipality. We can still se a big difference today.

We gathered the men in Askers Kindergartens, -at that time 15 persons, and started our own little network. At that moment there were also engaged 2 more male leaders in the Kindergartens, and the interests for our project increased, especially in these Nurseries. 

We advertised especially after men, and we drew some principal lines on how to go on in recruiting and keeping them in our Nurseries. One of the main things was to engage more than one man at the time, so as to make a kind of  working relationship towards some persons of their own sex

We also tried to convince the Leaders that they had to let the Men do things in their own way, and not to try to take away their male behaviour, -or “to castrate the men” as we use to say.  That was hard to swallow for many of them, because it would lead to a change in the definition of what a good Kindergarten should be, and take a way the female monopoly on right or wrong in this question. Even today we meet a lot of arguments around “the right or wrong way” defined in an extreme female understanding of the question. We even se a lot of these traces in the high schools that educates nursry-teachers, and in the more scientific works that’s been conducted in this area. 

There has been a total lack of Norwegian scientists to look into the results that has been achieved in our work with recruiting men. And that’s strange, especially when we have had an increase in the numbers of men working in Asker from 15 to 60 persons in a period of 5 years. Actually it’s the most successful recruiting-campaign in the whole history of the Municipality. In our Kindergarten alone we are 9 male and 12 female workers today.

We also se good results in the definition of what is being regarded as normal behaviour from boys in our Kindergarten. Male nursery teachers have a new understanding and will tolerate quite different behaviour than  our female staff. We have needed very little help from experts on problem-behaviour, while our boys and girls can behave normally with role models of their own sex to direct and understand them. 

Lets get back to how we organise our work to recruit more men. After one year with registration how female workers reacted to working with male workers among them, we formed a group of 6 men from different Kindergartens to make a strategy. The result being:
1.
A long term recruiting campaign

· We had to give a favourable status to the fact that it is quite as natural for men as for woman to work with small children. And the children need both male and female role-models. 
· This means that a campaign towards Media is important. We have been often in the local papers, nationwide newspapers and local and national television. We have presented new and different ways of how to run a nursery, with a main focus in outdoor activities and active physical action. It allows the mail workers to create their own way of directing how both their and the children’s days will be spent in new and exiting ways.
·  Examples shown: Mountain-climbing, Boat-life. These untraditional  ways of running a Kindergarten naturally caused interests from media and parents started to show great interest, and wanted their children to participate. 

2.
A short term recruiting campaign

· We decided that if we were to reach the right groups of males we had to be provocative in our presentation. We launched a series of slogans and pictures, and kept on repeating them all over the places.

· Examples shown: “Females can never teach boys to be men” – “Boys and girls are equal at birth. What makes boys behaviour a “problem” when they grow up?” – Picture Nazi 

· We also had recruiting campaigns towards schools and so on.

· And we made some terms on how to engage men to the nurseries::

· Never hire one male at the time. At least 2 ,- so that they can establish male relations at work.

· Give the mails a chance to influence on their own working-situation.

· Open up to untraditional thinking.

3.   Establishing a network – group for the males working in the
        Kindergartens.

· We established a regular meeting place 6 times a year, with 2 of them as full day meetings, and 4 as ½ day-meetings. 

· For this we needed permission from the politicians in our community, as well as planning time and money to finance the whole operation. We presented our ideas and got all the help we needed, even a 50% engagement to work with the matter. The only term was that we had to present results. We promised to double the number of men working in the Kindergartens in 3 years. We made it from 15 persons till over 50 persons in 5 years. 

· The politicians were impressed and gave us the same amount of money as a 100% engagement would cost, to keep up the good works. We could find our own way to use the money, so we:

· Kept up the 20 % engagement

· Paid the Kindergartens for stand-ins for the men when we gathered them to our meetings.

· Kept up our existing internet-pages.

· Made a documentation video. (Which you can watch in the lobby in a break in today’s programme)

· Made recruiting videos.

· Made a so called Welcome- portfolio to every new man recruited ( Which you also can se in the lobby afterwards)

· Hired external lecturers to talk to our fellow female leaders and colleges about the importance of men in the Nurseries

· And so on.


Today we se a growing amount of men in the Kindergartens, we have full political accept for our work, growing national and international interests and a whole lot of new ways of how to run a Kindergarten. 

We have received a national price of equal rights for women and men. It gave us even more publicity. But we strongly emphasise that we work for the need of children to have both male and female role-models, not for the men to have a new working-arena. 

We want to reflect the society, with 50-50% of Men and Women 

No more and no less..

2 Weeks ago I attended a new national congress on how to start up a new national campaign on the matter. We launched our local ideas and I have a good hope that we can take further steps on a National level to reach at least 20% men in the Kindergartens on a short term. The government put an amount of 1 million Norwegian kroner in such a project. That gives us something to start with.

And now we are here, and I hope we can contribute to an international interest and to bring forward the work of recruiting men to the Kindergartens.   

Thank You!

Foils:

” FEMALES CAN NEVER TEACH BOYS TO BE MEN”

“Boys and girls are equal at birth. 

“What makes boys behaviour a problem when they grow up?”

